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SALT POND BOARD OF MRECTORS. REPORT:
The Salt Pond Board of Directors {BOD) has four major responsibilities:

»  Ovorsight of the daily oparations and vpkeep of the commen arens, facifities and
grounds

» Maindain the financial reeords, along with preparation, approval and monitoring
an anmual budget and long-term financial projections for the association

» Make policies and amend the rules and regulstions governing the common areas
and recreational facilities

»  Oversight of the activilies of the golf course aperations

Working closely with our property mangger (we became self managed ia Jastuary "09 )
the BOD oversees management, maintenance, erd rapair of the Satt Pond Community
Center, indoor and outdoor recreational facilities, rodways, and landseapitg of the
common areas in the communety. Ia this capacity the BOD solicits, revisws and
approves maintgnance and repair contracts for the community center, pools and tennis
courts. [t also oversees the cleaning, heating and cooling systems, landseaping, street
light maintenance and roadways. The BOD 1eviews recommendations made by the
various Salt Pond Homeownera Association (“Association™ committees and individual
homedowners and works with committess to implement approvad projects, monitor
flecessary maintenance and repatrs, and meke improvenents withis the community. The
BOD also armanges for many of the staller tasks to be done by a handyman or some of
the golf cowrse crew off scason thereby saving money and complating projects in a
timelier manner. In addition the BOD is overseeing the operstions and activities of the
golf course operations and is working with its Board of Directors on 4 contiaual basis.

Board of Directors Meetings: Owners are welcome to attend the monthly
BOD mestings normally beld on the third Friday of each moath &t 2:00pm in the Salt
Pond Community Center. I the BOD meetings are rescheduied this notice will be posted
in the mail mom and on the web site. The meeting agends is also posted in the mail room
the week of the mseting.

All homeowners are invited to speak with a special agends location designated for this
activity. Homsowners may also address brief questions during normal committee and
Board business at the diseretion of the president, The BOD is camsmitted to keeping
homeownery informed snd will contitree to provide information on a regaler basiz
through e-rnails, mailings, newsletters and the website (sphamembers. org)




Policies, Rules and Regulations: Declarations of Covenants and Bylaws
provides rules and repulations that govern planned communities ifke the Salt Pond, The
Salt Pond Covenants ¢over the common arees, recrestional facilities, membership and
voting rights, architectural control, use covenants and restrictions, and enforcement of
covenant pravisions. The Bylaws cover powers and duties of the BOD, annual and
special meelings, membership and voting rights, and other procedural and orgamizational
matters related to the Assoviation. Both documents atso provide the BOD with the
mthority to make, amend, apply and/or interpret rules and regulations governing the use
of and activity upon the common arcas and recreationg] amenities. All those buying in
the Salt Pond agree to abide by the Salt Pand Covenants and Bylaws.

In the course of its monthly meetings, the BOD is continually encountering new
sitations and making, adapting or interpreting policies to cover them. The BQD
undertakes reviews af specific policies and rules and regolations from time to fime with
the goal of snmuring that our facilitics ave safe, well maintained and pleasant. The BOD
maindains the appearance of the community and protects our property values.

Presidents Report: This year haz scen much activity and change here in the Sakt
Pond:

* In January we terminsted the services of Leggum and Nocman
Management Company and became self managed. This was 8 result of
a special committee spending six monrhs reviewing and comparing the
programs and costs of sther managument companics. The result was
that much of the work these companies were charging us to do we
were doing otrgclves. Since the Chief Financial Officer for the golf
course, Wendy Parker, agreed fo work also for the homeowners
associafion the bigpest hurdie o the fransition wes averted. Resident
Moary Davia was hired &s a part tithe community manager and an office
was egtablished in the community center. To date this veriture appears
1o be & wise derision and there is little deubt we will be saving money.

+ Last swmmer the BOD was advised that the large number of kayaks
stored on the public beach was causing extensive erosion and
permanent demage. We were-advised to remove all water vessels from
the ground ard DINREC pave ug permission to build kayak racks.
During the winter months some of the golf course crew cleaned up the
fellen trees and underbrush and made a path to the Isunching area.
Resident Frank Cappelln aggisted by Al Stango constructed fifty (50)
slots for kayoks and canocs. Thess slats were guickly reserved and we
have an extensive waiting list, In the fall the BOD will review the
situation and meke decisions about the possibility of building
additional slots.

*  Agyou ride on the six and one-half miles of roadways bere in the Salt
Pond it is evident that they are in need of repaving, Last year we did
some emergeney repairs to the cost of $40,000, In order to pave the
roexds we are looking at a cost of aboul one million dollars, Cur reserve
funtds cannat cover this cost  However, we were advised of a program



sponsored by Sussex County to benefit homeownsr associations. The
county would subcontract the paving and the homeowners would be
billed oa the property taxes over a period of time for the work. At the
present time the bill is before the county council and we are being
considered for participation in this program. However, before we are
accepted sach hotsevwner will be contacted and we will nesd a
majority 10 agree to the plan. Ctherwise we may be looking ata
special sssessment in the next two years.

+ At our May BOD mueting Coarad Gregory, Fown Managed for Ocean
View, spoke to the Board end interestad homeowners about the
proposed hike path that is being proposed $0 tim along the canal from
Oceatt View to Fenwick [sland. This proposal will have an impact on
the comrermity and we have a four person committee who wilk be
aftending the plannirg meetings. DNREC owns the property along the
canal and is very involved in the projact. You can keep abreast of the
sitnation on our website,

» Through the research of resident Max Seawald we are now purchasing
pur electricity for the community ceneer and golf coyrse from
Washington Gaa. This will give us a saving of about $10,000 per vear.
Check the website for information hew individual homeowners can
take advantage of this program.

+ If you have been inthe community center sitice January ¥ou hive seen
a gignificant changs tn our facilities. Through the efforts of a maber
of volunteers we have had a major makeover. They devoted time and
enorgy painting the recreetional facilities, bethrooms end the back
room of the community center, A cotepany was hired to padnt the
large room and kitchen. These volunteers saved this comerumity
thousands of dollers.

* Another new addition is the ingtalintion of & flag pole in front of the
commmunity. Again we bave to say a thank you to Frank Cappella and
Al Stango who did the instatiation,

«  Our second annual pool party and picnic for homeowners and their
famnilies witl be beid on Salurday, fuly 25 from 3:06-6:00PM.
Volunteers are welcome. The min dete will be gn July 26,2009

The number of nesidents who have given of their time and tatent this past year is truly
remarkable. Without their coming forth to betp, this cemsrmity would not Jock s
beautiful as it does. We are very fortunate to be “Sultpoaders”. Geny Buckiey



Committee Reports:

FINANCES: Chock Gularson, Treasurer. In the sumtner of 2008, the BOD initiated the
2009 Budgeting process. This step was & thorough end Jengthy process involving every
Board member and Committee ¢hair. Committees provided estimates for the upcoming
year's expenses; and the BOD determined pringities, proposed funding for routine and
special projects, and approved the budget for the calendar year beginning January 2009,
Every year, the BOD monitors the financiel condition of the Association closely against
the budget, based on wonthly reponts produced by the SFHA Accomnting System The
Treasurer and Finance Manaper wotk together with commitiee heads, maintaining closge
contact to assure financial activity is within the parameters of the budget. During this
sause time peried, the BOD devetoped projections of longer4sem revenue and expenses
and updated its Reserve Plan for long term capital improvements through 2024, n April
2009, the Finance Committee started 1o post the quarterly SPHA profit and loss
statemenis ot the SPHA web-site. Finaneials for the Golf Cluh will be posted starting in
June 2049 after the andit is numpletad. More detailed financinl statements and the 2008
Aundit Report are available for owners' review at the SPHA Management Office. Please
call ahiead to arrange 4 convenieat fime to visw these docutiverits. (The Association and
the Golf Course 2009 Budgets are included st the end of the annual report.}

GOLF CQURSE REPQRT

- The Salt Pond Golf Cowrse. Operatiams, Inc, cetrpleted fis first year of operation
on.asuceessful nole. The budgﬁi was met, keeping the obligation to the IRS at a
miriirhur. Our thaniks fo Chuck Gularsen fffeasurel, Bruce Deforest [gensral
manager}, Art Whaley {golf professional], ard Wendy Parker (fincncicl manager) for il
their hard work and sometfimeas exhoustive hours leading to the Corporation’s suctess,

1'm sure most ¢f you have noticed the excetien] condition of the course this -
seasen. Qur maintenance crew i 1o be congratulated for their axpertise in keeping it in
caondition-gqual te, or better than, our seighborning courses.

Although the wedther and the economy have siowed pley eary thisseason, we
are looking forward to incresed play as spring concludes and the summer progresses.

The Golf 8oard of Directors maets monthly on the third Frickry of the monih in the
community center at 12 pm. if you are in the areq you are welcome 1o aftend. The
Fresident, Treasurer, and Financiol Manager meet wesekly to discuss gaolf ssues and
there is a monthly meeting with the Ganbral Mandager and Golf Professional o discuss
budgetary infarmation and fo ok abowt ways to improve our course, and play, In
addifion, ait Directors ond esseanfial pesonnet are In constont electronic Cconversation
regarding immediate cancems that require attentlon.

Qur sneck shack, Birdies ks opan agaln this veaor under the copabde hands of
Caryn Mcintyre of MacCetening. vaddifion we fave added afecd-amt beverage
cort 1o aur oiferings to the cuslomess. We invite you all {golfers and non-gaoters| to give
Birdies a #ry. You will bie plaases witlythe offerings.

See you cround the prashas...

Bik Xester
Prasidernt, Salt Pond Golf



Salt Pond Homeowners Association
Approved Budget for 2009
Income ] 2009
Annus Fees 3 531,268
Pad] & Tennts Caourt g 9,000)
Mowing Fees $ 11,670
Cluly Rerrtal $ 5,000
Nisc. Income $ 1,550
imerast ncome $ 8,348
Arch Fees _ _ $ 1,000
—Yotal Oparating ntome I3 588,788
Trash Fees 3 08
| Total Incoma §
IngGme 2609
Providing Recreational Amesiities:
Recreation:
Fool Management Contracis 3 38,452
Pool Repsairs and Maintenancs - 40,600
Fool and Sialf Payroll 3 49,478
Play Qrounds/Tennis ' $ 2,667
Fitneaa Equipmeant and Mantenance - ZA97
. Totak: Recrestion $ 101,604
{Maintsining Owr Common Froperyr |
Ponds and Weliands Maintenance 3 48,397
Lawn Care & Landacaping $ 52,000
Salt Pond Enrance Signs, Landscaping, e, 3 19,200
Roads L 3,000
Snow Removal 3 773
Street Light Repairs/Mainmenssics $ 7,428
Common Grourls 3 3000
Total: Coinmon Properly $ 131,736
Maintaining Tha Com Curiter: |
Community Center ons/Malnt $ 3476
Com Certer Cleaning/Maint Contracts $ 18,793
General Suppies $ 1,883
Total: Com. Conter § $4,151
[Mansging Commurity Operations: ] . 40,000
Elaﬂmﬂﬂ ﬁuﬁvﬂlﬂ
[Payinp Overhged Costs: |
Utilities N 3 B, 730
Tawes % 4,525
Legal, Auditor and Insurance 3 32,350
Mewsistiar\Veabsite | 1,300
3
$
3
3
o

Surplus for Unprojacted Expanm' 5




2009 Salt Pond Golf Course Budget

income

Gol and Pro Shop Revenues
Oithar Income

Total Ihcome

Expenses

Administrative

Depreciatian

naurance

Proparty Tax

Tadas

Marketing

Mermhandise Expansas {COGEE)
Snack Bar Expenses

P Snop Personnel Expensats
Golf Cowrse Expenses
Meirtenarea Persormel Exponses
Maintanahce Expenses

Ground Maintenanca

Fussls

Payroll Taxes

Total Expensas

Nat/Profit/{Lcsas) Bafore Deprociation
Less Depreciation
Earmingsi{L.oss)] Before Taxes

Toksls

729 500
25423

794,723

72,653
70,200
27,100
9,180
4,377

35,81
2800
88,707
26,238
208,842

g2 500
21 000

27028

750,580

74,043
70,200
3,343

2812009



Lanidscape Committee 2008-09

- Bids for Landscaping Contracts were tnailed 1o four landseape companies.

. Lawmworks Landacaping was chosen to do landscaping maintenance in 2009,

- Fali mums and cabbages were planted around recreation center and entrance
at MeCoy Way.

- Eighteen crepe myrtles on Bethany Loop and Canal Way West were planted,
homeowters puthmsed these, Fifteen memory plagises were installed.

- Satt Pond Women's Club purchased two atborvitaes for entrancs o recreation
centey. Overgrown trees were removed.

- installed paved walkway on parking lot.

- Owdered spring flowers in December 08 from Lakeside Greenhouses in
Lautel DE.

- The first cutting of lots and medisn strips were completed on 3/31 and wilt
continue throughout the mowing sewion a5 peeded. 'We are responsible for
cutting 41 lots.

- A rock wall was installed around the flagpole and rocks were added around
two flowerbeds 1o prevent nmloh from washing onta the parking lot.

. {14 shrubs were removed from around recreation center and naw ones were
plented.

. Eleven new crepe n1yrthss wese planted and memory plaques have been
ardered. The homeowners pprchased these.

- Spring flowers have been plantad,

- Note: All flowers and shroby are being planted by the voluntesrs saving the
SPHA approximately $10,006 per vear,

Loeda Stango
Landscape Commmities Cheatrperson
May 26, 2004

Communieations: Gary Clipp, Chair. Technology cominues to play a major rofe in the SPHA communication
requirements. The SPHA website, newsletter, and emeil have mpidly became indispensable touls for sharing
COMEMUTIEY news, commitiee updates, srd important BOD minutes and information.

» The quarterly SPHA Newsletter is published regularty in April, July, September, and December.
o Black & white copiss are mailed to approximately 72 owners without ezanil, or those owners
wishing to receive a mailed copy in addition to an emzil version.
© Email notification of color copies go out 1o abowut 500 addresses covering 465 members,
o Use of email results in significant savings to the SPHA.

(NOTE: If you do not receive exngdl notification of the newsletter and do have an email address, please comtact
the SPHA Community Manager asd enroll for emeil.)

» The SPHA Website is updated on a regular basis,

o Website has 2 vew and improved ook and feeznnt for 2008-09.

o Access statistics for past 12 neenths excoeded 14 000 visttors, or 40 per day.

o New home page “Hot Toples™ contains content or Hinks to pll current information such as
upcoming Cotnmunity Activitics, Board Minutes, Newsletter, Salt Pond Plaza. Status, and
Finrnces,

o Vistibrs are encouraped 1o leave comments or suggestions on the Guestbook or ema.ﬂ questions
or comunents directly to BOD members at infosphameubers.org

{NUTE If you are not a frequent visitor to our websites, the BOD encourages you to do s0. The SPHA website
is found at wyyw, sphamembers org and the SaitPunﬂGnlmemmbmw ot www.SaltPondGolfcom.



Annual Repert of the Salt Pond Plaza Committes
June 2009 Homeownears Association Meeting
Cherd Wisbrock, Chair

The miasion of the Salt Pond Plaza Committes is to minimize the impact of the
arrival and development of the commerdial rieighbor iocated at the corner of Fred
Hudson ard Central Avenue, known ae the Salt Pend Plaza (8PP). Working with the
SPHA Board of Directors, state ad county agencies, and the ownardeveloper of the
Salt Pond Plaza, much has bean accomptished to this end singe the 2008 Annual
Meating. Following is a summsry of the events and actions accomplished over the past
year plus the current status of tha project and relationship with the developer and
tenants:

. Agreament was reached with the developer conceming stormwater
manageament to anaure that water discharged fram the SPP will not cause flooding or
damage to the residents or golif caurse of Salt Pond praparty during even major storms.
Implamantation of this plan involved instellation of numsrous cutfall dewices, drains and
ungerground culvers, as wall as adjustments to the ponds and neighboering swales on
the golf course.  Réconstruction of the golf couras Is atmast finished.

. Agreament was reached with the developar for the use and maintenance
of Bethany Loop in the area surrounding the SPP. This agreement is an impravement
over the sasement given by the prior owner and will provide more equitable sharing of
maintenance anrd répair costs. Agdditionally, that saction of Bethany l.oop will receive &
paving top coat when the SPP project is completed.

. Agrasment was reached for the developar o provids mitigating
landecaping on beth the commertial {SPP) side of Bethany Loop and on the residential
and golf side of the road.

. The develaper and anchor tenant, Haris Teeter, agreed to work with the
committee on the lighting plan for the parking area and have adjusted ihe originally-
spacified fixtures to minimize Hght pollution. The commiltee has conducted tests of
exizting light levels and will compare them to the actual lighting once the fixtures are
tumed on.

. Work on the entrancas is underway and is expected to be finished bafore
tha annuaf meeting. The committes has na control aver this project, and DelDot has
aliowed it 1 proceed after the atandard May 15 date by which raad construction is
typically not allowed. Additional DeiDot-required work, ingiuding construction of a multi-
uss path aleng Fred Hudson Raad, will be defermed until the 1all.

: Thae developar racsived approval from the caunty to modify the ariginal
site plan to have tvas retall pads of approximaialy S000 square fest each, rather than
two larger ones. Ta date, no tersant has baen contracted for the spaces. This change
has no affect on the total number of parking spaces, discharge of stormwater, eic.

. Harris Teeter has advised that it expects o complete construction of its
store in Septamber 2009 and opean in March 2018,



Community Center Complex

Contacts

The SPBOD has oversight responsibility for the overall operation of the Community
Center Complex. The SPBOD Recreation Committes is tasponsible for the scheduling,
control and operation of the Fimess Center and Mary Deavis is responsible for scheduling
all events in the Commumty Center. Digk Crawford is the SPBOD lisisen for the
complex and is responsible for the operation aod maintesance of the Cottmsnity Center
Complex.

Facility Upgrades
During the past year the emterior wnd interior of the fecility haa underpone some
significant upgrades which were performed by a combination of volunfeers from the
community who donated over 1200 honrs of their time as well as selected contractors.
The following sections specify the tasks which were complebed duting the past year
within budget.
Exterior Facility _.
» Painting of the entire comramdty center, the pro shop exterior and the snack bar
» Repair and painting of the exterior walls adjacent o the indoor and outdoor penls
« Replacement of defective concrete peds around the community center.
Communily Center
» Addition of chair railz and wooden hotes an the walls throughout the entire
facilities
Painting of five walls and ceilings within the facility
Addition of commercial grade refrigerator, freewer, food preparation tables, a
stain}ess steel hend wash sink and hookup of the existing gns stove

Fitness Center

» Fanoval of the wall between the two axercize rooms
& Addition of chair rails, wooden boxes and valance lighting ox the hall wey wells

e Printing and repair of afl exercise rooms, corridor walls, the iocker rooms and the
storape closet

Replacement of locker room showers with pre formed shower stalis
Relocation of light switches, addition of a night light and a doar bell.

¢ Painting and repuir of all exercise yonms, corridor wadls, the locker rooms and the
storage closet

s Replacement of Jocker room showers with pre formed shower stalls

» Relocation of light switches, addition of s might light and a door beli.

Upon election to the Board in 2006, Katherine Coulson created a Board Calendar.
in a month by month format, the Calendar lists contract renewals and other tasks
necessary for the efficient operation of the SPHA. Each month the Board reviews
the Calendar for items to be put on the meeting Agenda ot otherwise handled,



Recreation Committee
Agan Crawford

The recreation committee sponsored the first family pool party on July
19, 2008, Entertainment, games and food were supphied for all who
happily attended. 1t was such a success, another one is planned for
July 25, 2009,

Marty Godwin, tennis pro, set up tennis cinics for children and adults
at Salt Pond in the summer of 200B. The clinics were available to Salk
Pond owners, renters, and nelghboring committess. He has requested
that we host another glinic for children and adults this yvear, which Is
planned to begln June 16, 2009,

Additional wind screenis for the tennis caurts ware purchased and
rstatked this spring.

Salt Pond has a new pool management company, Best Aquatic Pool
Management, who services the indoor and outdoor pools. Lap
sWwimming will begin June 27 from 9:00 to 10:00 am for those 16
years and older.

Yellow guest passes, for Salt Pond owners and guests and blug tenant
passes for those who rent and wish t0 use the recreational faglities
may be purchissed from the indoor Atness center attendant. The
tenant passes were Increased to $80 this year.

Construction of the kayak and canoe storage racks was complated this
spring. Fifty spaces were avallable for rental to Salt Pond owners.
The committee wili monitor the storage and launching areas.

The forms for new photo 1D’s for Salt Pond owners and dependents,
who are 1§ vears and older, may be obtained from the indoor fitness
center attgndant. If they qualify, dependent IDs must be updated
every two years.

A revised Salt Pond Rules and Regulations for the recreational facilities
may he aobtained in the fithess center.

Architectural Review, Donng Villani, Cheir, New mrchifectural standards were approved
by the BOD and became cffective January, 2009. These new standards can be found on
the Salt Pond website www sphamembers.org . Please take the time to review them,
especially, if you plan on making any exterior changes. Also, a new fee schedule becamne
¢Hective November, 2008 {alzo on the same website).

Members of the commitiee will he canvasing the neighborhoad and checking for minor
nen-compliances that will require updating by the homeowner.



LEGAL COMMITTEE REPORT - Jim Kennedy

= In cooperalion with SPHA's oulside lawyer, the Architectural Review Board and
the SFHA Board of Direciors, reviewed ond revised the cormmunity Architectural
Standards. The Revisad sfandards were adopied by the SPHA Boord in
December 2008,

+  In cooperafion with SPHA™Ss oulside lowyer and ths SPHA Board, prepaned and
adopted the fist community “Vioiotion Mitigation Process” consistent with the
provisions of the SPHA Sy-Laws and the Dectargdion of Covenants, Condifions
ant Restictons in Dacember 2008,

« Frepored an amendment to the By-Laws of The Sall Pond Golf Course
Operations inc., & expand the Board of Directors of thatf corporation from three
f¢ five all qppointed by the SPHA Board of Direciors. The ameandment was duly

- adopted by the SPHA Board of Directors, the soke shareholdet of the comporation,

» In cocpearatiaon with SPHA's putside lawyer, drafted a praposed amendmert to
the SFPHA Declaration of Covenants, Condifions and Restrictions o restict the
sale of some or gl or the jong term lease of the Golf Course land unless
approved by a vote of two thirds of The SPHA homedwners,

+ [Directed the SPHA oulsicle Jawyer to proceed against homeowners who, after
rapected altempts ko sollect unpaid onnegl and special golf course
assessments, have follad to pay ihoss tesessments. Two fiens have been
abtainad to date,



Ponds and Wetlands

» Successfully engaged Envirctech to perform our Comprehansive
Pands/Wetlsnds Management for 2009, This includes six (8) contracts for
the commion ares pondeivetiands. (S48 400.00)

» Applied for and coniracted with DNREC (Dekiware Division of Natural
Resources and Environmental Control}, Fish and Wildiife Division,
wha will provida funding ($4,000.00 aver agxt & yeare) for herbisgides to
control invasive vegitedion im two of the pondsiweatiand areas under
contraci.

» Mat with DNREC Division of Perka and Regreation and forged a new
copperative aliiiance o manage our PordalPietlands arean within the Sali
FPond proparties.

+ Amended and signed a Fnat Conaarvation Easement kgreament for Salt
Pond

¢ Amended and skned & Memorandum of Agreament (after 5 years of
negotiong) for Conservation Areéa management,

+ In coordingtion with DNREC Water Resources Division , reGeived
approval 1o construct candedkayak racks to store these watercraft to
prevent further degredation to the soi and vegitation in the "beach” area.
Mew Conservalion signaga will be instafled in the beach area within 2
weoks of this writing.

« After 5 yaars of delays, hew Conservation Easernent Signs, (0 denots the
"CE" baundaries around our Pands/Wetlands have been constructad and
are pregantly being erected by Simpler Survaying Corp.

At mhpays, if here ane any nuastions or concems regarding any of ihe above,
please contact:

Clayton ¢. Brawn. Chairman - PordfsWetlands committes Michaal
Headman, Board Liascen
Fhone: 302-539-2602 Fhane:

g-mail: ¢ehba
mgil:headmanmwibearnthline.net



Golf Club Financials - 200%

tt was our tirst vear as owners of the Goll Club and the Club did well financially. This
information is based on the unaudited financial statements. The audit is almost
completed. I ook longer than usual because of the determining how to record the Golf
Club awquisilion on the Salt Pond Homeowner's Association books and the rime it took to
urd all inancial information from Legum & Normman.

Revenues: Total revenuss were $756, 161 Green ! Cart fees were $519,667 and Pra Shop
merchandise revenues were $61,153. The other revenues were fram membership,
tournament, and miscellanesus income,

Expenses and ather inenme: Expenses before depreciation were $720,028 for net
ordinary income of 536,132, When $33,289 in other income is added, the total mcome
hefore depreciation was $69,421.

Iepreciation: Depreciation was $68,331 [ur net taxable income of 51,090,

These nbmbers could change afler the audit 1s completed.



Ingurance - The fallowing summarizes what transpired:

—Ceversges were reneweed in Jdanusry for approximately 7% less than the expining
iNSUrance coverage.

~Inspections wers completed by Package and Workman's Compensation (W) carthars
and thelr retommendations ware complied with, Expecting State of Del WO inspection to
conrfirm our safety credl,

--Cibtained flood quotes.  The Board reviewed the quales and the reed for the insurance
and decided not to obtain flood insurance this year.

--Tightered up the risk transfar program. Certificates of ineurance are required from sll
cordractars.

—Camar paid two clalmsg (mail roem fall and stolen chipper).

~The Villages continue to hawe thelr own insuranca.



