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Dear Neighbors,

Winter has arrived and a
number of our
have vacated for the warmer
climate, leaving a few hearty
souls still around.

For those of you who are part
time residents, | would like to apprise you of the
work that your Board of Directors and volunteer
committee people accomplish. As you know, last
year, we spent almost one million dollars to repave
the roads; and this spring, we will contract for a new
roof on the community center and a major overhaul
of the outdoor pool. All this is being accomplished
without an increase in our assessment and still
keeping a healthy reserve fund. These
improvements are due, in large part, through the
efforts of our Board and our volunteers. Our
community is fortunate to have many gifted and
talented people who generously give of their time
and talents, many on a daily basis. In order to
maintain the caliber of the community, we depend
on your involvement.

In June, three board members will be elected. | ask
you now to seriously consider coming forward and
placing your name in nomination. Being a Board
memberisnot a A pr est ,bgtioreuhatd
requires a commitment to be involved.

In addition to new board members, we also need to
broaden our committee base. On the web site the
various committees are listed, and the chairperson
for each one is noted. For a New Year® resolution,
why not volunteer?

May you and your families have a happy and
healthy New Year.

Sincerely,

Gerry Buckley
SPHA President

dent 0s

/

Y >
) W/ 5/// ?{ 2’ N@\/‘Ué/z/@tc—o/i/'

A

Corn ev Winter 2012

e S

To Our
New

Neighbors

Dirk & Ann Hagen
from Atglen, PA
purchase@19Pond View

Fred & Isabelle Hessick
from Bethesda, MD
posi tipychased 719 Deer Leap

Tutomeld O Ol
friends

George Feldman

Your Salt Pond friends and neighborswill mi ss
you. We wish you well.
Come back and see us when you can.
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Report

As a new year begins
at the Salt Pond, | have been reviewing a number of
things that individual homeowners can do to help
maintain not only their properties, but also to benefit
the entire community. Our covenants, by-laws,
architectural standards, and mitigation policies
represent the framework for the operation and
integrity of the community. Your elected and hard
working members of the board of directors oversee
the financial and overall operation of the community,
taking on such large projects as the repaving of our
roads. | am responsible for the many operational
functions ranging from scheduling of maintainance
and repair of our equipment and recreational
facilities to sending out annual election and
assessment notices.

In addition, there are any number of ongoing tasks
and special projects that are handled on a volunteer
basis by your fellow homeowners. Some of these
individuals have been highlighted in the newsletters,
but there are many others who continue to work
quietly behind the scenes.

Some of my concerns are not new, but seem to need
continual repeating. At this time of year, one of the
obvious issues is the front post lights. In the winter
months it is dark in our community. Our streetlights
are few and far between, so the individual home
lamp posts help illuminate not only your home
grounds, but the immediate surrounding area. For
those of you who are not here very often in the
winter, it is helpful to have a neighbor willing to check
on such things for you. If it is an issue that the lamp
post is in need of repair or replacement, | have all of
the information regarding the exact specifications
and where the fixtures can be purchased. | am
happy to share that with you.

Quite a few homeowners have placed reflectors at
the edge of their lawn. This practice is permitted as
long as the reflectors are between 12 and 15 inches
high, and thus within the specifications of our
architectural standards. As a reminder, these
standards, as well as our covenants, bylaws, and
many other items of interest can be reviewed on our
website, sphamembers.org.

Once again, please make sure your trash and
recycle containers are either in your garage or

placed behind a screen. In some situations, you
may have to purchase or build an enclosure, similar
to what you should have for your heating and air
conditioning equipment. This is specifically covered
in our covenants, Article VIII, Section 13, and has
become an increasing area of focus since the state
mandated additional requirements for recycling and
yard waste. For part-timers and weekend visitors,
please make arrangements with neighbors to return
your containers to their appropriate place following
the pick-ups. The 2012 calendar for recycling and
yard waste pick-up is available on our website.
Regular trash is picked up at the individual homes
every Monday. Village residents should check with
their individual homeow
pick-up details.

Please do not drive across our median strips. Not
only are we trying to grow grass in these areas, but
crepe myrtle trees have been purchased and planted
there by homeowners in memory of family members
and friends. Hopefully, the ones that have been
damaged will repair over time. Let delivery and
repair workers know that they are not permitted to
park their trucks in the median areas.

Many homeowers, especially in the summer months,
have taken advantage of the extra space at the
clubhouse for overflow parking. Our streets are not
wide enough to accommodate parked cars, and our
lawns were not meant to be additional parking areas.
If you plan to leave a vehicle at the clubhouse for an
extended period of time, please let me know.

| know I'm rushing the season, but in a few months it
will be getting warm again and there will be yard
debris to be cleaned up, and grass to be cut on a
regular basis. Frequently, tall grass is a problem for
part-timers who are not here in the early spring to
monitor the growth. | am always glad to help out by
referring you to local lawn services that will take care
of the situation, either on a regular or short-term
basis.

Our community continues to be a desirable place to
live and vacation, which is reflected in the numbers
of sales last year; seven houses ranging in price
from $295,000 to more than $765,000; four
townhomes priced from $285,000 to $363,000, and
one lot sold for $205,000. It takes the care and
participation of all homeowners to maintain a
beautiful and sought-after development.

B Mary Davis
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SPHA

Report

Profit & Loss Statement

The SPHA accounting system is based on accrual
accounting guidelines. Therefore, revenues are
booked on invoices issued, not assessment
payments made. Based on the unaudited 2011 year
end financials, the SPHA billed revenues were
$720,606 for the year.

Expenses are booked as incurred. Through
December, after $696,340 in expenses are
subtracted, and $39,705 in other income is added,
the YTD 2011 net income was $63,971. The YTD
budget is $53,025; therefore, there has been
$10,946 more in net income than was budgeted.

Through December, $296,004 was added to
reserves. This is $66,004 more than the $230,000
budget. $27,558 in reserves was expended.

Audit

The 2011 audit is scheduled to start in April 2012.
The unaudited financials show that the remaining
$63,971 in net income could be added to reserves.
The Board will vote on this additional transfer to
reserves upon completion of the audit in June. A
final version of the 2011 audit will be available on the
web-site and in the SPHA Office. All past audits are
currently available in the Management Office.

2012 Reserve Study

The 2012 Reserve Study is completed. The Reserve
Study is designed to forecast our community
replacement costs over the next 20 years. The
SPHA Engineering Committee, headed by Jim
Beachboard, has done a very thorough review of all
planned expenditure estimates. Over $1.7 Million in
expenditures are planned for the next 20 years. The
2012-2031 Reserve Study is currently available for
review in the SPHA Office and is on the web-site.

Additional Information

For detailed financial information, interested SPHA
members are welcome to review the Financial
Reports on the website or in the SPHA Office.
Finance related questions may be submitted via the
nContact Us o feature on
(www.sphamembers.org) or by leaving a message
with Mary Davis at the SPHA office, 302-539-1283.

Chuck Gularson, Treasurer
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Club enjoyed a lovely annual December luncheon at
Cripple Creek Country Club. At that time several car
loads of gifts were collected to be taken to the Crisis
House in Georgetown. At the January meeting,
several very moving thank you letters were read from
the families who received those gifts. We often never
knowtheimpact we can make on
a simple act of kindness.

Also at our January meeting we enjoyed our own
Nancy Goodridge who spoke to us about her career
with the W.L. Gor and Associates Co. She was quite
informative and entertaining. Our February meeting
on the 6™ will feature Dr Christine Neto who will
addressthewell-b e i n g of todayos

Future events will include a speaker from the
Delaware Nature Society in March and in April Lou
Bascio from Touch of Italy will present a program on
wine and cheese. Also on April 24 there will be a
special trip to Winterthur. Anyone interested in that
trip should contact
meeting.

Bobbi Brown, President
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Report reitl)
SPHA Email Program 1 The number of

homeowners who have email addresses but have
not given authorization to the SPHA to send official
documents is dwindling. Having to send these
communications via the US Mail is time consuming
and costly. PLEASE take the time sign up for this
program. You can find the form on the web site and
you may mail, fax, or email your permission to the
SPHA office.

WWW.SPHAMembers.ORG

The SPHA Website is updated weekly
with new information. PLEASE visit

the websjte regular
|ﬁf8r|%at|o§ gblodt your

Remember to check WBOC Closings when we have
inclement weather to determine if our facilities may
be closed.

current
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Gary Clipp, Communications Chair
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http://www.sphaowners.com/
http://www.sphamembers.org/

SALT POND
. SPOTLIGHT

Joyce Pool, and her hugid

Dick, have lived in the Salt
Pond

community for 14
years. Joyce began contributing®
her time as a volunteer %%
immediately. Over the years she
has worked in  numeroug

Architectural
Review Committee

Report

The Architectural Review Committee (ARC) would
like to remind everyone that any exterior changes
require ARC review prior to the change. Some
changes may require the $100 fee. Please contact
Donna Villani (Chairperson) @ 302-539-5100 or
Mary Davis (Community Manager) @ 302-539-1283
for questions / application.

<

programs throughout the are
She has contributed her time
the Sea Colony Triathlofund raiser and has worked
as a hostess for the Beach & Bay Cottage Tour eve
year since moving to Bethany. She also volunte
for the Thanksgiving food distributing help
packaging program and is involved with the annd
beach cleatup project, servings a team leader.

As you can see, Joycebod
and varied. Local seniors are grateful for the mg
years she has helped prepare income taxes thrg
t he annual AARP progr af
is also involved in the Susse
County Elementary School Syste
Mentoring Program. The time she &
spends with a child providing
support and encouragement as a

important and

contributions she makes.

That 0s not al !

proactive SaltPond community volunteer She
served for a number of

Association Recreation Committee. The Salt Pong
fortunate to have such a caring and generq
neighbor. Thanks, Joyce!

Thank You,
lj—larris Teeter

eryou may recall that
the owner/developer
lalof Salt Pond Plaza

was responsible for

repaving the segment
S of V Bethamyn TLEo I
NYsurrounding the commercial property, no later than
ughring 2011. Although he was reminded of this
n ohdigationShe did ng{ makedagy eforhto meet h ar to
communicate with SPHA about it.

Salt Pona\Plaza

When SPHA made plans to pave all its private roads,
Mr. Zimmerman was offered the opportunity to
participate in the project and take advantage of the
pricing achieved by the overall contract. Not only did
he not participate, he simply did not respond to any
communications on the matter. It appeared the only
way that section of Bethany Loop would be paved
was at SPHA expense, a costly and unbudgeted
e propositon.al s o a

I SPHA contacted Harris Teeter ead uarters to
eypﬁlﬁ the  diffima aﬁ'd see Nif
i '%ressurlng their landlord. Although |t was not their
PUBroblem as they have no ownership or other legal
obligation for this issue, but because they were
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e Sue Cassidy lives on Fox Tail. She recently published
a unigue cookbook, "Cooking With Clyde." If there are
any Salt Pond chefs that love cook books, this may be
for you. Go to her website, www.singingsuechef.com,
to read reviews and for more information.

(Note: Please send your personal joy or event or news to
Saltponder@mchsi.com before April 20, 2012.

aware of the developer/landlord's history of non-
compliance, Harris Teeter offered to help by
contributing to the cost of paving the developer's
section and sent SPHA $50,000 toward the cost.

The project was completed under budget, and
$2200+ was left over from Harris Teeter's
contribution. In good faith, we attempted to return
the unused funds but Harris Teeter declined the
returned monies.

The purpose of this update is to let you know Harris
Teeter, our neighbor, helped out and continues to
demonstrate its intention to maintain good relations
with our community.

Cheryl Wisbrock


http://www.singingsuechef.com/
mailto:Saltponder@mchsi.com
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Again in 2011, the recreation facilities

at Salt Pond were enjoyed by our homeowners, their
families and renters. We had over 5,000 visitors to
our exercise facilities, over 3,000 visitors to our
indoor pool, and almost 10,000 visitors to our
outdoor pool.

Our exercise facility was improved by the installation
of a new 4 station exercise unit, a spin cycle and a
stationary bike.

The annual pool party was enjoyed by our
homeowners and family and this year saw the start
up of a social hour held twice during July and
August.

We also had two of our committee members resign
this year. We are very thankful for the excellent
support and efforts of Jan Schaeffer and Josie
Salovich to the Recreation Committee. All attendants
have completed the CPR AED course.

We want to acknowledge our attendants for their
continued effortsto maintain our fitness center
facilities and ensure that homeowners, guests and
renters have a very good experience at Salt Pond.

Max Sewald
Recreation Committee Chair

Salt Pond Recycling

Remember, yard waste may no longer
be mixed in with your regular trash
collection. The next yard waste recycling
pickup will occur on April 5, 2012.

Note that the new 2012 Recycling Calendar is
available on the website.

Recycle and Trash News for Clubhouse Users:

Homeowners have probably noticed that with the
new single source recycling their recycle volume now
exceeds their "trash" volume - the clubhouse has
noticed the same, and several months ago made an
arrangement with Allied Waste to accomodate the
growing volume of recycle from the clubhouse by
replacing our recycle cans with a large dumpster.
That new dumpster is now in the place where the
over sized trash dumpster was located.

We will begin using large rolling trash cans for trash
at the clubhouse in January. There will be several in
the kitchen for each event's trash and the recycle will
go outside in the dumpster there. MIND THE
SWITCH.This change does not affect any
homeowner's trash or recycle collection.

e

VOLUNTEER
SHOWCASE

huck Gularsonand his
wife, Suzanne, have bee
homeowners in the Sal
Pond since 1998. He retired
from the consulting industry in
2008 where he specialized i
installing financial procurement,
and administrative systems.

Chuckhas beemn activecontributor toour Salt Pond
communitysince 2006.He put his professional skills
to use in the Salt Pond anpgarticipated in the
transition of the Community common property to
SPHA andwas integrato the purchase of the Salt
Pond Golf Club (SPGC) both in the final
negotiations and the financing and final payoff
which wasaccomplishe@head of schedule.

Onceall these matters were settled, he moved
directly to the management and cenation of these
assets on behalf of the Community, serving as
Treasurer and Board member of both SPHA and
SPGC. Oneof these tasken its own takes hours of
follow-up work, but he toolon both. He took the
lead in arranging financing for the new roaty
negotiating with numerous banks to get the best
terms, conditionsand irterest rate.

Even with all this
administrative work,
Chuck took time to
organize and oversee the
beautification of the Club|
House and the SPGC Pre-
Shop, supervising the :
design andnstallation of \
new molding and paintThe last of the new palnt in
the Pro Shop dried only a few days hgo

Hats off to Chuck!! Where would this Community be
without the tireless efforts of volunteers likien?

VILLAGE NEWS Aﬁm

No New Reports
Most of the Villages are now utilizing the SPHA
Website to post Village information. Check it out.

NOTE: | am still looking for someone from the Villages to take
ownership and be a reporter for their Village. If interested, please
contact your Village Board or newsletter editor Gary Clipp, at
302.541.4349 or Saltponder@mchsi.com.
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When | reported on golf ("SPGC") operations in
October, | was not very optimistic that the profit
budget gap left after our summer bad weather would
be closed in any meaningful way. Well, I'm happy to
report that sometimes you get Ilucky. What
happened? Two primary things: (1) a nearly perfect
fall that brought out lots of golfers and (2)
promotional activities for the Pro Shop that helped
move out our inventory while offering great deals to
players and owners, closing the gap in the Pro Shop
merchandise sales budget and getting us ready for
2012.

The golf business is a tough one. Clubs all over the
country are in weak financial shape or, worse,
closing all together. At least two courses in our area
are apparently just hanging on. Here at SPGC, we
are still healthy and are taking steps to make sure
we stay that way. One of our principle advantages,
and one many others don't have, is the help we get
from volunteers. Without them, SPGC likely would
not be in the position it's in today. The Board, and/or
its individual members, are active nearly every day
managing the administrative side of the course
operations. At the same time, our committees have
been, and continue to be, active with operations that
assist the Board, our Golf Pro, and our
Superintendent and General Manager. During the
season we have a cadre of dedicated volunteer
rangers who assist players during the busy times on
the course. We likely could not function long without
any of these folks. When you see them or any of our
paid employees at work, tell them thanks.

Golf Course Operations:

Happy New Year.

For anyone interested in getting more involved, let us
know. We'll be organizing the ranger schedule in the
coming weeks. It's a great way to be out and about,
and you get to meet some of our great customers.
We can sure use the help.

So what's on tap for 2012? New merchandising
displays in the Pro Shop; enhanced email and
advertising promotion; pond clean-up at holes 12, 13
and 18; a new, more environmentally friendly
equipment, wash pad at the maintenance shop;
more tree removal to enhance grass growth; and, in
accord with our capital expense plan, 14 newer (not
new) replacement golf carts. Bruce Deforest,
Superintendent and General Manager, has already
been able to find buyers for most of the carts

being replaced, so the outlay for the replacement
carts will be reduced.

The SPGC Board, our Superintendent and General
Manager, and Golf Pro are ready for the 2012
season. Get your membership dues paid promptly
and encourage any and all golfers you know to come
and give SPGC atry. See you on the course.

Jim Kennedy
President, Salt Pond Golf Club

Financial Summary:

Summary: The golf club revenues

through December 2011 were $711,058, up

from $293,357 through the end of June.

Operating revenues were $690,512 with two
categories, Membership at $100,614 and Green/Cart
Fees at $472,764 accounting for the bulk of the
operating revenue. Other income contributed another
$20,545. Actual expenses were $757,127 compared
to budgeted expenses of $737,943, which is $19,184
over budget. The summer revenues were good, but
were negatively impacted by the hurricane and the
heat. The 2011 plan was that the golf club would be
positive $78,257 in net income before depreciation
thru December, but actually achieved a positive
$70,332 or $7,924 less than the plan. The course
had a great September thru December. At the end of
August, the net income before depreciation was
behind plan by $32,008; so ending with only $7924
behind plan was quite an improvement.

Capital Improvements: There were several capital
expenditures in 2011. These included 15 golf carts,
two utility vehicles, a new mower, a greens roller,
and a walk behind over seeder. Also, a new bulk-
head at hole 10 and well were installed. A new wash
pad and filtering equipment at the maintenance area
and making repairs to the cart path are planned for
early 2012. The items were all included in the 5-year
capital plan, which is updated annually to ensure
there is sufficient cash to acquire capital equipment
items when needed in each year.

Detailed quarterly financial statements are posted on
the web-site and the financial statements and capital
improvement plan are available in the SPHA office.

Chuck Gularson
Treasurer, Salt Pond Golf Club




